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Chapter 1 Introduction 

1.1 Statement of Purpose and Approach 
CBCL Limited was contracted by Fisheries and Oceans Canada (DFO) to examine the logistics and costs 
associated with two options for managing the grey seal population on Sable Island. The options 
examined in this report as required by the Statement of Work (see Appendix A) issued by DFO are: 
i) a targeted population reduction, i.e., 100,000 animals removed in the first year, with 30,000 removed 

in each of the subsequent four years; and 
ii) the implementation of an immunocontraceptive vaccine program targeting 16,000 female grey seals 

each year for five years. 

This study covers all aspects of how each of the above options might be executed efficiently and safely 
while ensuring that there is minimal negative impact on the local environment. 

The scope of the work undertaken assumes that the execution of either option would take place during the 
grey seal whelping season on Sable Island, i.e., December through to the beginning of February. The 
topics taken into consideration in the analysis include: 
• personnel requirements and accommodation needs; 
• transportation options for getting to and from Sable Island; 
• transportation options for moving on and around Sable Island; 
• equipment requirements to conduct and support the implementation of either options; 
• waste removal to deal with carcasses (Option i) and other waste generated; 
• environmental considerations; and 
• safety considerations and hazard mitigation. 

The subject matter is sensitive, and the timeline within which this report had to be completed was short. 
It was also apparent that this defined piece of work was but one component of a larger program being 
undertaken by DFO to address the very complex scientific and related issues surrounding the control of 
the grey seal population in the region. This context determined the approach taken to the execution of the 
research for, and the preparation of, this report. The study team, for example, was encouraged to meet 
with key personnel within DFO, Environment Canada and the Nova Scotia Department of Fisheries & 
Aquaculture to attain information on the grey seal population, on the work being done on Sable Island and 
the logistics of executing either of the referenced options; the team also met with key individuals within 
the private sector who had experience working on or in the vicinity of Sable Island, had knowledge that 
could facilitate the carrying out of either of the above options, or had real information with regards to the 
associated costs. There are certainly many other parties who might have contributed useful information to 
this logistical evaluation, but this was a rapid, focused round of consultations and the study team is 
confident that they have attained sufficient information to address the requirements of the Statement of 
Work. Appendix B identifies all who were consulted in the execution of this contract. 

The approach adopted to respond to the Statement of Work can be summarized as follows: 
• consultations as referenced above; 

CBCL L imi ted Land Use and Environment Division Introduction 1 

A0297311 6-000006 


